
North Lands Creative Board Member Information Pack

North Lands Creative, in Lybster is seeking new Board Members as it develops its programme of activity and
events, and continues to be an exciting arts studio and community hub in the North East.

Our Board Members have a key role supporting the management team at the Alastair Pilkington Studio in
driving the overall direction of the organisation, which is vital for shaping a well-governed charity,
sustainable for the future. It is an important role and an opportunity to make a positive difference by
supporting and enhancing our community.

Introduction

North Lands Creative is a centre of excellence for glass making in the Highlands of Scotland. Over its rich
25-year history, it has become one of the world’s principal hubs for the study, research and exploration of
glass making. The organisation is a registered charity that offers both self-motivated and structured
opportunities for artists and the community to be involved in a year round programme of classes, events
and residencies.

Our state of the art Alastair Pilkington Studio is housed in a 19th Century village school at the heart of
Lybster, with natural light and the best equipment available. The studio includes, hotshop, coldshop,
kilnroom, sand blasting room and gallery. Alongside our own programme, we support individual and group
projects, commissions and self- led residencies. The campus also has an onsite café and accommodation.

Board Member Specification

The Board of North Lands Creative requires a breadth of skills and experience to support and deliver the five
key work packages of the organisation’s activity. At this time we are particularly interested in receiving
applications from individuals who live in the Caithness & Sutherland area with the following skills and
experience:

● Finance and Business development
● Events & tourism management 
● Catering and hospitality 
● Marketing, sales and communication
● Fundraising



The role of a board member

North Lands Creative Board Members are all volunteers. They oversee everything NLC does, ensuring NLC
meets its charitable objectives and fulfils its legal obligations. The CEO and Staff Team are responsible for
NLC's day-to-day running, but the Board are the final decision-makers with ultimate responsibility for NLC’s
success or failure. You do not need to have previous board experience to apply. We will provide training to
ensure you understand your role and responsibilities.

Terms of Appointment

Board Members are normally appointed for a minimum of 3 years and may be reappointed to service up to
a maximum of 6 years. They are not paid a salary, fee or any other remuneration or benefit by the Charity,
except for reasonable out-of-pocket expenses. All Board Members must declare any conflicts of interest
where those interests impact on their duty to act solely in the interest of the Charity and conform to the
Code of Conduct.

NLC’s Board

● The NLC Board has up to 12 board members
● It typically meets 6 times a year. Meetings are hybrid held in person at NLC and online, usually 4pm –

6pm.
● The Board has several subcommittees - 1. Finance & Fundraising, 2. Programme, PR & Development,

3. Governance, 4. HR & Operations.  Sub committees tend to meet at times that are convenient to
members.

● Board members are expected to contribute to one or more of these committees and/or other Board
responsibilities such as Health & Safety, Safeguarding, Equality, Diversity & Inclusion and
Environmental Good Practice.

● The Board typically also has an ‘Away Day or Board Retreat’ once a year.
● Board Members are also expected to attend events, to support the NLC team and to gain a good

knowledge of the organisation.
● Board Members of NLC fulfil two roles: they are a Board Member of a registered charity and a

Director of a Limited Company.
● Both roles carry duties and legal responsibilities. - The role of a charity trustee is to discharge the

charitable objectives of the organisation in receiving assets from donors, safeguarding them, and
applying them for a charitable purpose according to the wishes of the donor. - The role of a director



of a limited company is to manage the company’s affairs in accordance with its articles of
association and the law.

 The Selection Process  

● To apply, please email your note of interest to director@northlandscreative.co.uk by the 3rd May
deadline.  Your message should include a bit of background about your work and why you're
interested in joining, but should be no longer than 1 A4 page, or 2 minutes audio/video file (which
can be sent directly or linked to in the email).

● NLC is an equal opportunities organisation. We will work with short-listed candidates to ensure their
access needs are met during the recruitment process and will ensure that access requirements are
not a factor in our decision-making.

● Nominations will be made to the Board of Directors for election at the May meeting. Candidates will
be notified of the result immediately following this process.  


